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How to succeed at all levels—PMO, Team and You

J. Kent Crawford

PMI fellow, founder & CEO of Project Management Solutions, Inc. (PM Solutions)

Kent is the founder and CEO of Project Management Solutions, Inc. (PM Solutions), the leader in applying project and portfo-
lio management processes to drive operational efficiency. His experience spans more than thirty years, where he has been
responsible for the development of systems requirements and the functional design of integrated PM systems for a number
of Fortune 500 organizations. Kent is the Former President and Chair of the PMI. He is also a recipient of the PMI Fellow
Award, PMI's highest and most prestigious individual honor. A prolific speaker and advocate of the profession, he is the
award-winning author of The Strategic Project Office: A Guide to Improving Organizational Performance.

Kent will present on two distinct topics, covering the intricacies of Disruptive PMO, and Portfolio Management.

Leora Dowling

Public speaking and communication coach and consultant

Leora is the owner of Lee.Speak LLC, a public speaking and communication coaching and consulting business. She works
with private clients, businesses, municipalities and non-profits to help people improve their presentation, interpersonal,
emotional intelligence and soft skills. Lee is also a Professor of Communication and English at the Community College of Ver-
mont, a writer, and an occasional commentator on Vermont Public Radio.

Lee will present on the topic of Remote Team Best Practices: Communication, Relationships, Results. Whether we like it or
not, tele- and videoconferencing, phone calls, email, and text messaging often replace face-to-face interaction in business. It
takes a special—and easily implemented —skill set to keep people engaged over the phone and online. In this session you’ll
gain insight and confidence as you learn to use your voice, words, body language, and image to make online meetings and
presentations both engaging and effective.

Dr. Steve Taubman

Bestselling author, physician, magician, hypnotist, and mindfulness coach

Dr. Steve,’s latest program, Procrastination Annihilation, has already helped hundreds get into action and grow their busi-
ness. He has coached top business leaders, athletes and celebrities, and has shared the stage with legendary motivational
speakers like Zig Ziglar. Mark Victor Hansen, Author of Chicken Soup for the Soul calls Dr. Steve an enlightened physician ded-
icated to helping the entire world with his amazing talent as an entertainer and a powerful communicator.

He will present on the topic of “Unclog Your Brain For Success!: What if you could summon a calm, balanced, positive and
productive state of mind in the midst of chaos and conflict. Prepare to laugh, gasp, and think as Steve demonstrates how to
harness the subconscious mind for maximum effectiveness. You'll leave with greater mental resilience, the ability to stop
negative emotions, tools to eliminate procrastination, and fond memories of your colleagues being hypnotized! Fascinating,
engaging, and packed with useful takeaways...and nobody will cluck like a chicken!




Agenda, April 8th 2016

8—8:20 Registration, Breakfast and Networking
8:20—8:30 Welcome and Introduction
8:30—9:30 J. Kent Crawford
Disruptive PMO
9:30—9:40 Coffee Break
9:40—11:40 J. Kent Crawford
Portfolio Management
11:40—12:40 Lunch
12:40—2 Leora Dowling
Remote Team Best Practices: Communication,
Relationships, Results
2—2:15 Coffee Break
2:15—4:15 Dr. Steve Taubman
Unclog Your Brain for Success!
4:15—4:30 Closing Remarks
PDUs: Leadership — 5

Technical PM — 2
Strategic & Business Management — 1




